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Evaluate team members’ development level on common goals or tasks. or Chart the development level growth of one team member over time.

–	 List up to five goals and/or tasks common to all team members under 
Goal or Task at the top of the worksheet.

–	 List their names under Team Members or Dates. (Leave the Team 
Member field blank.)

–	 Select each team member’s development level for each goal or task.

–	 List up to five of this team member’s goals and/or tasks under Goal or 
Task at the top of the worksheet.

–	 List his or her name under Team Member and the dates you will assess 
his or her growth under Team Members or Dates.

–	 Select the development level for each goal or task for each date.
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